Date: January 5, 2026
Time: 6:00 p.m.
Location:

Bogata Community Center
206 2nd St NW

Bogata, Texas 75417

A Council Member may appear and participate telephonically or via video platform. The
technology used will enable the Council Member to be heard by the audience and to hear the
discussions.

AGENDA
The Crime Control Board will discuss and may take action on the following items:

1. Consideration and possible action to allow Chief Dixon to purchase a service belt and be
reimbursed

Consideration and possible action regarding certification pay for the Chief of Police
Update on the bench project approved by the Crime Control Board earlier in 2025
Discussion and possible direction regarding fundraising activities for 2026

Treasurer’s report

Review and discussion of the 2025-2026 budget

Review and consideration of lease agreements and subscriptions

Review of outstanding invoices from 2023-2025

Status update on bond claim
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The Board reserves the right to enter into executive session, if applicable, as permitted under the
Texas Open Meetings Act.

This notice was posted in accordanc en Meetings Act on i 2 -9 ,

2025,at . |
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Bogata Crime Control Committee

Meeting Minutes

Date: January 5, 2025

Time: 6:00 p.m.

Location: 206 2™ St NW Bogata, Tx. 75417

Call to Order

The meeting was called to order at 6:00 p.m. by Chairman Ross.

Roll Call

All members were present:

o Cecil “Tex” Loftin

e Chris Kennedy

o Teresa Allison

o Melissa Kerby
Agenda Items

Item 1: Service Belt for Chief Dixon

A motion was made by Cecil “Tex” Loftin, seconded by Chris Kennedy, to allow Chief Dixon
to spend up to $350.00 on a new service belt.

Motion carried unanimously.

Item 2: Certification Pay for Chief Dixon

Certification pay for Chief Dixon was discussed and tabled due to the item appearing on both
the Crime Control and City Council agendas.

A motion to table was made by Teresa Allison, seconded by Melissa Kerby.

Motion carried unanimously.

Item 3: Update on Bench Project

Discussion was held regarding the bench project. The item was tabled until funding can be
located.

Motion made by Teresa Allison, seconded by Cecil “Tex” Loftin.

Motion carried unanimously.

Item 4: Fundraising
Fundraising options were discussed. The committee requested this item be placed on the
February agenda for further discussion.



Items 5 & 6: Treasurer’s Report & 2025-2026 Budget Discussion

Items 5 and 6 were discussed, and the Treasurer’s Report was presented and accepted.
Motion made by Cecil “Tex” Loftin, seconded by Melissa Kerby.

Motion carried unanimously.

Item 7: Lease Agreement on Police Vehicles
Discussion was held regarding the lease agreement for police vehicles, including which vehicles
to keep and which to dispose of.

Item 8: Review of Outstanding Bills

A motion was made by Cecil “Tex” Loftin, seconded by Melissa Kerby, to pay the uniform
bill and to make calls regarding the possible return of the K9 cage.

Motion carried unanimously.

Item 9: Update on Bond Claim
An update was provided on the bond claim. The claim has been filed, and the committee is
awaiting further information from the bonding company.

Adjournment
A motion to adjourn was made by Teresa Allison, seconded by Melissa Kerby.
Motion carried unanimously.

The meeting adjourned at 6:53 p.m.
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