City of Bogata Regular Crime Control Meeting

June 1, 2026 — 6:00pm
Bogata Community Center
206 2™ St NW

Bogata, Texas 75417

Crime Control Members may participate by telephone or video conference and may speak and
vote on all agenda items consistent with the Texas Open Meetings Act

AGENDA

/1. Call to Order.

2. Establish Quorum — Roll Call

3. Pledge of Allegiance and invocation

4. THE ITEMS IN THIS AGENDA MAY BE DISCUSSED AND VOTED ON IN ANY
ORDER THE PRESIDING OFFICER MAY PREFER.

/5. Public comments/ Public Forum

Citizens may speak on a non- agenda item during the Public Forum. Consistent with the
Texas Open Meetings Act, the City Council may not discuss or respond to non-agenda
items. Public comments regarding agenda items may be made during the public forum
or at the time the agenda item is called. All comments are limited to three (3) minutes,
and the time may not be saved, transferred or assigned. All speakers are expected to
maintain proper decorum. Threats, persona insults, cursing or profanity may result in
forfeiture of remaining time. Citizens must complete a written request to speak and
furnish that request with the City Secretary at least ten (10) minutes prior to the
meeting.

{/a. Citizen Comments on non-agenda item.
b. Citizen comments on agenda items.

6. Consent item; Discuss/take action:
a. Minutes for May 19, 2026, City Council Meetings.
b. Adjustment of time for all future meetings.
c. Election of Officers
d. Chief Chester to start accepting applications for reserve officers

7. Finances
a. Crime Control and Prevention District proposed budget 2026-2027
b. Adoption of Crime Control and Prevention budget for 2026-2027
c. Treasure Report
8. Adjourn.
Executive Session(s): The City of Bosetn oes not routinely list the items for executive session consideration; however,

consistent with the authority cited beicw, th - City may vetire into executive session as permitted and as needed on agenda items,



as authorized by Texas Government Code Sections 551.071 (Consultation with attorney); 551.072 (Deliberations regarding Real
Property); 551.073 (Deliberations regarding Gifts and Donation); 551.074 (Personnel Matters); 551.076 (Deliberations regarding
Security Devices); 551.087 (Deliberations regarding Economic Development negotiations); and 321.3022 (Confidential Sales
Tax Information).”

This facility is wheelchair accessible and accessible parking spaces are available. Individuals who require auxiliary aids or serviced for this
meeting should contact City Hall

Certificate of Posting
I, the undersigned, do hereby certify that this notice of meeting was posted on the front door at

City Hall, a place convenient and readily accessible to the general public at all times, and on the
city's website, in compliance with Texas open meetings act, chapter 551, Texas governmental
code, at least 72 business hours prior to the scheduled time of the meeting.

May 74,2026 at y o Za.mép.m. )
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BOGATA CRIME CONTROL AND PREVENTION DISTRICT
BOARD MEETING MINUTES

June 1, 2026 - 6:00 P.M.

Bogata Community Center

Bogata, Texas

1. Call to Order

The meeting of the Bogata Crime Control and Prevention District Board was called to order at
6:00 p.m.

2. Roll Call / Establish Quorum

Board Members present:

Dakota Ross
Aaron Lum
Chris Kennedy
Teresa Allison
Melissa Kerby
David Hamilton

A quorum was established.

3. Pledge of Allegiance and Invocation

The Pledge of Allegiance was recited.

An invocation was offered.

4. Public Forum

No public comments were received.

5. Approval of Minutes

The Board reviewed the minutes of May 19, 2026, Crime Control Board meeting.
Motion: Melissa Kerby made a motion to approve May 19, 2026, meeting minutes.
Second: Chris Kennedy.

Vote: Motion carried unanimously.

6. Discussion and Possible Action Regarding Meeting Time Adjustment



The Board discussed changing the regular meeting time to better accommodate members' work
schedules.

Motion: Teresa Allison made a motion to change the regular Crime Control Board mecting timc
from 6:00 p.m. to 6:30 p.m. on the first Monday of each month.

Second: Chris Kenndey.

Vote: Motion carried unanimously.

7. Election of Officers
The Board discussed officer positions for the Crime Control Board.

Motion: Teresa Allison nominated Dakota Ross to serve as President and Aaron Lum to serve as
Vice President. Bobbie Jarvis will continue serving as Secretary, and David Hamilton will
continue serving as Treasurer.

Second: Chris Kennedy.

Vote: Motion carried unanimously.

8. Discussion and Possible Action to Authorize Chief Chester to Accept
Applications

The Board discussed authorizing Chief Chester to begin accepting applications for police
department personnel reserve officers.

Motion: Chris Kennedy made a motion to authorize Chief Chester to begin accepting
applications for reserve officers.

Second: Melissa Kerby.

Vote: Motion carried unanimously.

9. Discussion and Possible Action on FY 2026-2027 Crime Control Budget
The Board reviewed the proposed Crime Control and Prevention District budget.
Discussion included:

Estimated annual sales tax revenue of approximately $72,500.

Budgeting funds for officer training.

Planning for future police vehicle replacement costs.

Current reserve funds and investment options, including certificates of deposit.
Availability of approximately $20,000 in reserve funds and additional balances available
for future needs.

The Board also discussed maintaining reserves to support future law enforcement equipment and
vehicle purchases.



Motion: Teresa Allison made a motion to adopt the FY 2026-2027 Crime Control and
Prevention District Budget as presented.
Second: Melissa Kerby.
Vote: Motion carried unanimously.
10. Treasurer's Report
Treasurer David Hamilton presented the Treasurer's Report.
Key points included:
« No significant expenditures had occurred since the previous report presented on May 19,
2026.
e The current bank balance was reported at approximately $70,000.
e Additional review and reconciliation of accounts will be completed and presented at a

future meeting.

No action was taken.

11. Adjournment

There being no further business to come before the Board, a motion to adjourn was made.
Motion: Chris Kennedy made a motion to adjourn.

Second: Aaron Lum.

Vote: Motion carried unanimously.

The meeting adjourned at 6:16 p.m.

APPROVED THIS ¢/ DAYOF . J 4 / 7 , 2026.

Bobbie Jarvis, Secretary



