CITY OF BOGATA

REGULAR CITY COUNCIL MEETING AGENDA

Monday, November 2, 2026 » 6:45 p.m.

Bogata Community Center

206 2nd Street NW

Bogata, Texas 75417

Notice is hereby given that the City Council of the City of Bogata, Texas, will meet at the date,
time, and place stated above to consider the following business. The Council may discuss and
take action on any item specifically listed on this agenda. Items may be considered in an order

different from that shown.

Council members may participate by telephone or videoconference and may speak and vote on
agenda items as permitted by the Texas Open Meetings Act.

I. CALL TO ORDER

1. Call Meeting to Order.

2. Establish Quorum and Roll Call.

I1. PUBLIC COMMENTS / PUBLIC FORUM
3. Public Comments / Public Forum.

Members of the public may speak on items listed on this agenda during the Public Forum or at
the time the agenda item is called for discussion by the presiding officer.

Members of the public wishing to address the Council on non-agenda items may do so during the
Public Forum. Consistent with the Texas Open Meetings Act, Council members may not
deliberate or take action on non-agenda items, except as otherwise permitted by law.

All speakers are limited to three (3) minutes per speaker. Time may not be saved, transferred, or
assigned to another speaker.

All speakers are expected to maintain proper decorum. Threats, personal insults, vulgar or
profane language, or disruptive conduct may result in forfeiture of remaining speaking time or
other appropriate action consistent with applicable law.

Citizens wishing to comment are requested to submit a written request to speak to the City
Secretary at least ten (10) minutes before the meeting.



a. Citizen comments on non-agenda items.
b. Citizen comments on agenda items.

III. CITY COUNCIL COMMENTS

4. City Council Comments

Pursuant to Texas Government Code Section 551.0415, the Mayor and City Council members
may make announcements regarding items of community interest, recognize individuals, and

request that items be placed on future City Council agendas. No deliberation or formal action
will be taken on matters not specifically posted on this agenda.

IV. DISCUSSION AND ACTION ITEMS

5. Discuss, consider, and take possible action regarding minutes from previous meets.

6. Discuss, consider, and take possible action regarding the repurposing of the former
Bogata Police Department gym and associated equipment.

a. Review and in\./entory equipment and property currently located in the former Police
Department gym.

b. Consider the reassignment and transfer of appropriate equipment and property to the Public
Works Department.

¢. Consider allowing city employees to use the gym in the bays of the police department.

7. Discuss, consider, and take possible action regarding refunds of water tap and sewer tap
fees to account 1468 contractor.

8. Discuss, consider, and take possible action regarding the purchase and placement of rock
or gravel at the Public Works shop, including associated costs and funding.

9. Presentation from Core & Main on water meter and software.

10. Discuss, consider, and take possible action regarding purchase request for uniform
shirts, and metal detector.

11. Discuss, consider, and take possible action regarding the Water Department Report,
including current operations, maintenance, repairs, and ongoing projects.

12. Discuss, consider, and take possible action regarding the hiring of a new city
streets/parks employee, including position, duties, compensation, and authorization to
proceed with employment.



13. Discuss, consider, and take possible action regarding the city vehicles and scrap that
have been sold.

14. Discuss, consider, and take possible action regarding amendments to the 2025-2026
City Budget to account for revenue received from the sale of city vehicles, scrap metal and
placement of surplus funds from BEDC following closing on the corporation.

15. Discuss, consider, and take possible action regarding the Water Department's request
to retain and utilize the black Dodge Police Department pickup for Water Department
operations.

16. Discuss, consider, and take possible action regarding Utility Data Systems (UDS),
including pricing, services, and possible implementation for city operations.

17. Discuss, consider, and take possible action regarding the sale of surplus Police
Department emergency lighting equipment to other law enforcement or governmental
agencies.

18. Discuss, consider, and take possible action regarding cancellation or termination of
existing surety bonds covering the former Mayor and former City Secretary, maintained
since 2021, subject to applicable legal and bonding requirements.

19. Discuss, consider, and take possible action regarding the appointment of a Mayor Pro
Tem from among the current members of the City Council.

20. Discuss, consider, and take possible action regarding the City's electrical utility costs
and service provider, including a review of current rates, billing, and potential cost-saving
options.

V. FINANCIAL REPORTS

21. Discuss, consider, and take possible action regarding the review and acceptance of the
October 2026 Financial Statements.

VL. EXECUTIVE SESSION(S)

Executive Session, if necessary. The Council may convene in closed session concerning a
specifically listed agenda item only when authorized by the Texas Open Meetings Act, including
§ 551.071 (consultation with attorney), § 551.074 (personnel matters), or § 551.076 (securty
devices or security audits), as applicable. The Council will reconvene in open session before

taking any action.



Any final action, decision, or vote on a matter discussed in executive session shall be made in
open session in accordance with applicable law.

VII. ADJOURNMENT

22. Adjourn.

ACCESSIBILITY

This facility is wheelchair accessible, and accessible parking spaces are available. Individuals
requiring auxiliary aids or services for this meeting should contact City Hall in advance at (903)
632-5315.

CERTIFICATE OF POSTING

I, the undersigned, do hereby certify that this notice of meeting was posted on the front door of
City Hall, a place convenient and readily accessible to the general public at all times, and on the

City's website, in compliance with the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, at least three full business days before the scheduled time of the meeting.

Posted October 2 7 ,2026,at /0 ps @Emip.m.

Bobbie Jarvis, City Secretary
City of Bogata, Texas



